
◆ Session Closed H Ticketed Event	 ■ Registration Required	  Education Session	 TAR Provider #0001

 Friday, Feb. 24 
7:30-11	  TAR Commercial Networking Event/Education
	   7:30-8	 Networking Breakfast
	   8-8:45	 Economic Forecast  

  	 for Commercial Practitioners 
  	 Mark Dotzour

	   9-11	 Negotiation of TAR Commercial  
  	 Leasing Forms 
  	 Instructor: Rick Albers

8-5	  WCR Committees
8:45-10:15	 ◆ Budget & Finance Committee
9-4	 n 2012 Professional Standards Training Seminar
9:30-noon	  RLI Board of Directors/General Membership
10-4:15	 ◆ PAC Nominating Committee
10:45-11:45	 ◆ Strategic Planning Committee
12:30-4	  Real Estate Center Advisory Committee
12:45-2:45	  TRLP Subcommittee
1-2	  International Forum
1:30-3:30	  Membership/NRDS Staff Users Group
1:30-3:30	  Reaching and Working with Global Buyers 

 via Media Venues
  Instructor:	 David Light 
  MCE:		  02-00-014-23793 
  Sponsor: 	 Realtors®’ Land Institute

1:30-4	  TAR Commercial  
  1:30-2:45	 Commercial Committee 
  2:45-4		  The Adaptive Reuse of Properties 
  		  and How to Structure  
  		  Public-Private Partnerships 
  		  Speakers:	 Carol Polumbo 
  				    Greg Weaver

2-2:30	  International Committee
3-4:30	  Member Benefits Committee
3:15-4:30	 ◆ Professional Development  Management Team
4:45-6	  Opening Session—The Economy ... 

 Are We Up, Down, or Sideways? 
 Speakers:	Mark Dotzour, Jed Smith, Douglas Foster

7	 H WCR Celebrity Waiter Las Vegas Style for TREPAC

 Saturday, Feb. 25 
7:30-11:30	  WCR Governing Board & General Membership
8-9	  Property Management Forum 
8-12:30	 ◆ Nominating Committee
8:30-10	  Panel Presentation for Association Executives
9-10	  Property Management Committee
9-10	  Issues Mobilization Committee
9-11	 ◆ PAC Education Subcommittee
10:15-noon	  Professional Development Open Forum
10:30-noon	  Multiple Listing Service Committee
11-11:30	  Recruitment for TAR & NAR Involvement
11-noon	 ◆ PAC Bylaws Subcommittee
11-1:30	 ◆ Regional Vice Presidents
Noon-1:30	 H WCR Awards Luncheon
12:30-1:45	 ◆ PAC Orientation Subcommittee
12:45-1:45	 ◆ PAC Budget Subcommittee
12:45-1:45	  Texas NAR Director Caucus
1:15-3:15	  MLS Forum
1:30-4:30	  Lone Star CRS Chapter Committees
1:45-4:45	  Technology Trends to Launch You into 

 the Next Decade
  Speaker:	 Allan Hancock 
  Provider:	 Champions School of Real Estate  
  		  #0005/530 
  Sponsor:	 Texas Chapter WCR

2-3:30	 ◆ TREPAC Trustees

 Saturday, Feb. 25 (cont.) 
2-4	  Profit IS the Bottom Line

  Roundtable Moderator:	 Betsy Senter 
  Sponsor: 			   Texas CRB Chapter

3-6	  Texas REALTORS® University Faculty
3:30-5	 ◆ Professional Standards Coordinating Committee
3:45-5:45	  Public Policy Committee
5:45-6:30	  TAR Committee Leadership
6-7:30	 ◆ TREPAC Major Investor Reception

 Sunday, Feb. 26 
7-7:45		  Prayer Service
8-9:45	 ◆ Association Presidents’/President-Elects 

 Breakfast & Rap Session
8-10:30	  Association Executives Council
8:15-8:45	  Technology Committee
8:30-10	  Broker Involvement Program
8:30-11:30	  Lone Star CRS Executive Board  

 and Board of Directors
8:45-10	  Technology Forum
9-noon	 ◆ Legal Review
10-noon	  Governmental Affairs Forum 

 (Political Affairs/Public Policy Committees) 
 Speakers:	Congressman Lloyd Doggett 
  	 Rep. Burt Solomons

12:15-1:30	 H Education Luncheon
 Sponsor: Lone Star CRS Chapter

1-1:45 	  Housing Initiatives Committee
1-2	  Risk Reduction Forum 
2-3		  Risk Reduction Committee
1:45-2:45	  Housing Initiatives Forum
1:45-3:45	  I’ll See You in Court

  Instructor: 	 Kelly Milligan 
  Sponsor:	 Lone Star CRS Chapter 
  MCE:		  02-00-123-23847 
  		  Chicago Title Provider #0326

2:15-3:45	  PAC Fundraising Seminar
3-3:45	  Texas Elections Update Panel 

 Host: Political Affairs Committee
4-4:45	  Region 3, 5, 6, 16, 7, 9, 11, 15 Caucus
5-5:45		  Region 1, 2, 4, 8, 10, 12, 13, 14 Caucus

 Monday, Feb. 27 
7:30-2	 ◆ Executive Board
8-5	 n Spokesperson Training

  Instructors:	 Mark Lehman, Harry Gibbs
8-5:30	 n Xplode
Noon-1:30	 H Awards Luncheon
2-4:30	 ◆ Local Association Legal Counsel Seminar
2:30-3:15	 ◆ NAR Directors & NAR Officer
3:30-4:30	 ◆ TAR Past Presidents/Chairmen & Officers
4:45-5:30	  2012 New TAR Director Networking
6-7:30		  STARs Reception  

 (complimentary to all attendees)

 Tuesday, Feb. 28 
7-8:30 	  Board of Directors Check-In
7-8:45	 H 2011/2012 TREPAC Investors Breakfast & Awards
9-noon	  Board of Directors

 Schedule 
All Meetings/Events will be at the

Hyatt Regency Austin  208 Barton Springs 
Austin, TX 78704  512-477-1234

Updates posted on TexasRealtors.com 
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Registration 	 7 a.m.-5 p.m	 Fri.-Mon.
	 7 a.m.-noon	 Tues.

Texas REALTORS®Winter MeetingFeb. 24-28, 2012


